—o Made in the USA

Furniture-maker bucks trend toward imports
by retooling and hiring back former workers
o _ B i

AR Myowren
ENTON — Benny McDowell
has been through plenty of
good and bad times in his 31
years with Councill Co. 1L1.C
McDowell was with Coun
cill, a wooden-furniture manufacturer,
during a heyday that lasted into the late
1990s. That's when the com-
pany, then called Councill
Craftsmen Inc.. and its work
force of nearly 500 required
overtime 1o meet consumer
demand for its high-end,
18th-century reproductions
and office furniture.
McDowell has also shared
the helpless frustration of
watching Councill’s orders
fall and debt rise because of
an economic downturn, con-
sumers’ increased taste for
“w lower-cost imports and a re
!_ﬁ??&' luctance to invest in new
very secure  equipment
i Councill’s revenue
working here dropped so far that in August
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“We are commiltted to Councill
remaining a domestic maker of fine case goods and upholstery.”
Cariten Mallory, 1~ prfs-dur of Councill Ca, LLC

INDIVIDUAL TOUCH: The company
emphasizes hand craftsmanship over assemblyline production
to turn out high-quality furniture.

Denton, has emenged

froem banhrugtcy with & new owhership roup.

because the 2003 the company shut its

new manage-  ingstaff of 250. Including

doors and laid off its remain

ment and the McDowell The company en
tered Chapter 11 bankrupicy

employees protection the next month
: Now Councill is in the
) > 1
have the 1 ight midst of a remarkable cc
attitude.” back two years after being
MeD thrown a life preserver, a

given a new name, by Han
cock & Moore Ii
furniture manufa
based in Hickory.

McDowell, back at the company,
said that the best is yet to come for
Councill. '

of Councill Co.

“I feel very secure working here be-
cause the new management and the
employees have the right attitude,” he
said. He was re-hired about 1'% years ago
and is part of a work force of 170 that
Councill is expanding by 25 employees.

“There’s an attitude of ‘We'll show
you,” here, that we're going to get better
every day,” McDowell said. “That kind
of attitude is rare anymore in the furni
ture industry.”

The turnaround began in November
2003 when Hancock & Moore bought
Councill for $5.1 million and helped se
cure $1 million in loans to pay for re
starting the plants.

Since then, Councill has added new
equipment and a finishing room, em-
phasized individual craftsmanship over
assembly-line production, and intro-
duced well-received collections by de-
signers John Black and Randy Culler.
All of this is aimed at producing a high
quality product at a lower cost.

Carlton Mallory, the president of
Council, said that the manufacturer's
reputation for quality high-end furni
ture persuaded the new owners not
only to buy the company, but also 1o
retain its name and brand.

See COUNCILL, Page D2

(continued on page 2)
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Modern masters of fine furnishings.

As seen in the WINSTON-SALEM JOURNAL newspaper.



mmummm

BUSINESS

PAGE D2  Wrsston-Salew Joimsal

Sunday, Sestemonr 11. 2005

BUSINESS

“We told the employees as we brought them back that this is a new company with a different attitude.”
AL, Ottinger, the vice pressdent of manufactunng for Councill

COUNCILL

Comtianed Frem Page 01

Tt Mallory sabd that it was clear
thin Councills equipment was in dine
need of maintenance and r, and
that guality-control stan were
brlow those necessary for a high-end
product,

“Ohur goal has been to re-engineer
our plant processes 10 keep Councill
competitive, reduce our costs and, ulti-
mately, remain in Denton,” v
sabd. “We are committed to (‘mﬂn:ll]
remalbning a domestic maker of fine
case and upholstery.”

The company and its emplovess are
well awane “that we're bucking the
trend” of shrinking furniture produc-
thon and hemarrh fobns in David-
son County, said A |, Ontinger, the vice
president of manufacturing for Coun-
eill,

Davidson has been the ntet for
Furndiure- job losses in North Caroling
since January 2001, with at beast 3,609
positions eliminated and seven plants
chosed, sccording to the N.C. Emplay-
ment Security Commission. That rep-
resents 23 percent of the furniture job
cus in the state.

“It is exciting vo be in a position of
Hiiring, not off, and making
headway the competition most

days,” said Ortinger. a 30-yoar veteran
of the industry. Sl .

“We told the employess as we.
Brought them back that this s a new
company with o different artinde.
We're cxpanding, but we've been dol
this less than two years, so we certal
can’t beat our chests about our long-
1erm

CUSTOM MADE: Carol Stefiey has worked ot Councal Co. for almost 15 years.

the effect of imported wooden fumd-
ture on its assembly-line production,
wmc" MIU i m‘dh thiee
layodls before the August 2000 shur-

down.

By the time the company entered
hmh\lpkl* in September 2003, *it had

a smecll of death around it.” sabd Art
o o e cscuiedecor B et and o
ment Comemission, said thai Councills idantry ipcrtion,
lﬂﬂ.‘“:::m.mmm he mm«mmmsumu
‘We have soen many of Councill’s “Couneill just appeared 1o be an-

competiton outsource their products,
mwmg jols. :mm Narth Carolina,”
s very i 1o see
hlm o [hm:(.numg
-\lnl North Carolina furniture crafis-

as possible in Denton, Domestic man-
uifacturing accounts for about 90 per-
cent of its product mix

“That requires being a well-defined
niche manufacturer and being very at-
tentive 1o our retailers,” Ot sald.
“1f re can do ‘l':m things .
truly believe the company’s future is in
our hands.”

Councill’s future, m was
about as bleak as it

ather victim of a fumiture industry
that l;l;i:&uly leaving the country,”

The financial end wrlmlupcnl rl
fnlul(,mmcl.ll'ﬂunfm

nificant on Denton, .lcm«illv.lo
Fless, |hr|wn\nm|larr

“It cavsed us to pinch our
and we had begun !: brace {m
tighter pinching,” Pless sabd. “The
county has been hit so many times by
furniture layoffs in recent vears, but in
those instances, those companies an:
still around. Councill was different be
cause it actually shut down”

Any company closure has a ripple
effect across the local economy.
When Ind

years ago,
Fred and Hope C d

closed its operations in Denlln in the
i 520

the manufacturer in 1973. Their sons,
Moore and Brown Councill, took over

mbd-1990s,
‘ﬂmmnmujo:blm Hldl‘!}'lﬂﬂ
Smith, a manager and cook for Rick’s

the s u-up’:m'wm Restaurant.

Souncill uni o “When Mickey Truck Bodies didn’t

«mmﬂ&’m pmﬂmilumm-m -
.nu a lack of here. that was a dil-

llm:l'mm in new equipment in the
Im“num| up to Coun-
Al Comy at the time cited

ferent kind of blow because it was cur
hapes for a betier future that were
dashed,” Smith said.

“Having Councill close up was the
real blow because it had been so solid
for mhng

But before the cobwebs could take
hold in the Councill planl;. Hancock &
Moore stepped in to play the role “of
IIIIIIN investor,” Raymond said. Jack
Glasheen, the president of Hancock &
Muoore, could not be reached for com-
ment about the purchase.

“They knew that Councill hadl
o w and Customer base:

that the company could he
rednvigorated with a viable niche
mhi than just written of,” Raymond
sabd.

Counclil's new ownership brought
hope back to Denton, Smith said

“We know that nothing is 100 per-
cent guaramteed any more, especially
with the imporis coming in,” Smith
salel. “But the more jobs that Councill
has, the more the payroll circulates

around town and, Imptlul.ly. some of

:Im maney is spent here.”

Haymand sald that ir’s grlklll:( rarer
for domestic

in exchange for

"It doesn’t make what we're doing
right. or our competitons wrong, but
it’s what is right for us. Having 70 per-
oent of our product made here means
we still control most of our product
and our supply chain

“The Robhinsville expansion is less
about refnvesting as it s fulfilling and
executing on our mission 1o make the
best product the customer can by
with quick shipment and quality deliy
ery.” Scheffer said. “Those are the qua
ities that differentiate us to the con-
sumer and translate into purchases.”

Upgraded will play a
live-or-clie rode for Councill and any
other manufacturer that wants to
meake the majority of its furnitre do-
miestically, sakd Ken Smnith, the dinccto
of furniture services with BIWD Seid-
man LLE. a financial-servdees compan
with an office in High Poin.

“I you're ot investing in new
equipment, your chances of survival
are pretty slim. especially in wooden
furndture,” Smith said. “I may be too
late for even those who have decided

to invest because the cost of
playing catch-up is quite expensive.

“Councill will depend on how suc:
cesshul its new collectlons are, how

creating
an average of $16 an hour, und making
a 84 million investment in land, a
100,000- square-foot plant and equip-
ment.

Plod has hired about 45 employees
.md s running limin rlvdunhm

said Googe, the head of the Davidson

il b 1 0 iy s by

i 10 be up 10 60
the end of the ye: P

tire manufacturer in Boane. N‘I:!ﬂllpl

much eill vahe hand-
made furniture made in the U.S., and
ich they are willing to pay for

Raymond said that "It takes Jots of
mucle and passion” for Councill 1o
cansider making high-end wooden
Furmiture in this country for the long
term

I heres room for 525 million to 350
million furniture manufacturers even

?m! 54 million in “that
bled our production size in three
years,” sald An Rarber, the president of
the company, The manufacturer has
about 200 em|

< Henredon Furniiure Indusiries

with the imp
mund said.

“But it's not going to be easy, espe-
cially as more furniture workers go in
wother directions and there's not an ap-

Inc. has spent mare th
new equipment since 2002 for its up-
holstery glnm in Mount Alry. Since
el on acell-as-

smbl}' em in 2000, its work force
hubrmmblenl about 166 workers.

3 Stanley Fumniture Co. Inc. recent-
Iy spenit 51 million on streambining

grade exquipment rather lhln m ship
ping mare production to offshore pan-
ners.
But Councill is not alone among
customized manufacturess wit

at its youth-furnitsre plan
in Robbinsville nll’\‘::,brm \uﬂl&
olina.

The company. based in Stanbey-
town, Vaa,, has about 575 emplovess a1
the plant, which I.slhrinlm rm;uluy

in place to tin
the next ynmlinm of warkers.”

Kathy York, who was hired by Coun-
clll in July, said she's glad that Councill
has chosen to compete domestically.
York worked at Lexington Home
Hrands for 31 years before her job was
cut in May as part of the elimination of
105 jobs s Plant 2,

“When Lesingion let me go. 1

thought about getting into another
field. but it would have been hard for

er in that

fearn new things.” York said.
“When th 1o work ai

of
and the last furndiare.

2 Plol & t‘.n has nearly completed
the move of s he ™ and
manufacturing from [os Anpeh o
outside Lexington. Ploi afficials sald
they chose to operate in Davidson pri-
marily because of the skilled work
force that became mvailable with the
local layoffs.

Mo is eligible for moee than
$100,000 in state and local incentives

operation in the region.

Stanley, which also has 370 employ-
ers at its Lexingron vouth. furniture
plant. makes 70 percent of its product
domestically, whereas many of its
competitars import the majority of
their

“We'ne clearly bucking the trend.”
saiad Jeff Schefler, the president and
chiel executive of Stanley.

Councill came up, there was no hesita-
thon on vy par to come here.
“They're irying to do something
better here. Since | firmly believe
there's still a place for American- made
Furniture. | want to be a part of it”

B Richard Craver can be reached 8
T2F-TITG ovar
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As seen in the WINSTON-SALEM JOURNAL newspaper.

Modern masters of fine furnishings.





